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DISCLAIMER

This presentation has been prepared for information and background purposes only.
It has not been independently verified, and no representation or warranty, express or
implied, is made as to the fairness, accuracy, completeness or correctness of the
information contained herein, and no reliance should be placed on it. Neither the
Company nor its affiliates, advisers, connected persons or any other person accept
any liability for any loss howsoever arising (in negligence or otherwise), directly or
indirectly, from this presentation or its contents or otherwise arising in connection
with this presentation.

This shall not, however, restrict or exclude or limit any duty or liability ta person under
any applicable law or regulation of any jurisdiction which may not lawfully be
disclaimed (including in relation to fraudulent misrepresentation).

No forward looking statement contained in this presentation has been made or
reaffirmed without a reasonable basis or has been disclosed other than in good faith.
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About the BinDawood Holding Company a0

—

BinDawood Holding (Tadawul: 4161 and the Company), a retail conglomerate, which integrates information technology situtions |
its core operations and strategically acquires companies to enhance its market position, leveraging these investmerdsstaifed
long-term growth. BDH continues to shape the retail landscape through constant innovation and a steadfast commitment to
excellence, operating under the following segments:

Retail Distribution
5 e BinDawood:A top-tier grocery superstore brand in Saudi Arabia, focused on
Do value efficiency and customer service quality. 2 [ Jumairah Trading Company (JTE)C conducts distribution activities
j‘j’g-“::g Danube:Positioned as a premium grocery retail brand, Danube is defined by JUMAIRAH through core divisions luggage, food, and white goods/househaids
atligd quality, freshness, and a curated range of organic and specialty products. with exclusive rights to global brands.
sisaglan . . " s
Bawoan dech ’ BinDawood and Danube Dasprovide an express shopping experience '
ﬁi’.!’,,;’,?,‘ﬂ through streamlined convenience outlets for travelers and busy professionals. ou Toy Triangle (TTYT, a leading toy developer and distributor with a 30+
&3 o) Zahrat AlRawdah:A Saudi retail pharmacy chain operating 209+ outlets across 2ng'e year presence across the GCC.
SR, the Kingdom.
ETREOperates as a premium retail store, combining household essentials and
% fashionled products.
Tech Food Processing
\Y](()rl(_) Ykone:headc']uartere'}d in Paris, operates as a global influencer marketing = Vaza:VFC is a Saudi based food manufacturing, retail and distribution company
o platform, delivering integrated strategy, talent, and content solutions across liLa focused on confectionery, bakery and food segments. VFC operates through
Europe, Asia, the US, and MENA. VAZA production facilities, cloud kitchens, retail outlets and direct to consumer channels.
' International Applications Trading Company (IACOperator of Danube Wonder Bakery (\_NB_)A Dut_)ai'based indust_rial bakery producing fresh and frozen
I 3 CO | and BinDawood €ommerce platforms, enabling fast delivery and data products for hospitality, aviation, and retail markets across the GCC.
i i E1) S Wy
;J_;-Ivep”'engagetment (kg SOTE e loyaltjprogramisenvinglogpr fl"agt:ubn ]5351-" Danube Food Productionzaunched-ruterra(fresh produce), Trecot (Sauaiade
LEIOhELEIONICrS. premium meat), and a premium bakery offering under the Danube brand, supported
Frierr® by automated, qualityfocused production.
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Total Stores
As At YTD26

Hyper
Markets

000

Super
Markets

Express
Stores

Franchise
Store

Dammamg¢ Al-Qasim, AlAhsa , Riyadh
Eastern Province, Afif , Medina ,
Makkah, Jeddah

2odfiei27)(1)

Total Stores Standalone Integrated ~online
As At YTD26 Stores Stores Store

* During Feb 2026 a new branch opened in Qatar under Franchise Agreement

DOHA

KUWAIT CITY

Ykone has presence in 12 countries
and 18 cities (worldwide)

TACO

86 locations across multiple
online platforms
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-------------------------------------- BDH - Consolidated f-----==========——=——--------mmmmm-

Operating Profit
211.3

Net Profit

3,148.7 173.2

+9.7% |

oo Yl

* Amount in SAR millions

SOurce/2YLJl-ié LiTzNyl-dAzi | MQHAOHC ci
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Key Events H1 2026 (1/2) Reeh
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| Broad Retail Expansion

r——————————————-\

.-1 Expansion in Tech Segment L.
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A New Global Standard
The industry's first definitive
ranking by Influencer
Strategists (UK) has positioned
YKONE as a top-tier global
leader based on scale,
footprint, and brand impact.
AOgilvy (Ad Giant)
AEdelman (PR Giant)
AYKONE (The Modern
Leader)

s - . Acquisition of BYSELECT
= » - by Ykone
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Continued Zahrat expansion in
integrated and standalone formats
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Key Events H1 2026 (2/2) Lo 208
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: 1 Acquisition and integration of |
I L Vaza Foods completed in June 2026 |
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\ Operational launch of the 1 /
N L Jeddah meat processing facility
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No. of Branches Sales / SQM Basket Size Transaction No. of Sales / SQM Basket Size Transaction Count
SAR Count (Millions Branches SAR (Thousands)
Lo77 1120 (SAR) ( ) 1,356 (SAR) g
325 343 1,029 2,796 ©

100 104 I 82.6 81.1

H125 H1'26 H1'25 H1'26 H1'25 H1'26 H1'25 H1'26

1 1
1 1
1 1
1 1
1 1
1 1
I 209 I
;188 819 .5, ]
I .

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1

H1'25 H1'26 H1'25 H1'26 H1'25 H1'26 H1'25 H1'26

. ]
I i : I . ]
| No. of Locations Basket Size Transaction Count : I No. of No. of Cities 1
: 86 (SAR) (Thousands) - : Mergers & YTy :
I iiti ew in

i 79 161.8 | ! Acq“'s'“ogs A Ykone Spain in 16 18 |
I 139.8 3231 3717 : I March, 2026 :
. ' ;! A Ykone Zurich in

: [ : / January, 2026 :
I : [ A BySelect in I
] 1] June,2026 I
I I ]
I o 0 :
I Pl

: H1'25  H1'26 H1'25 H1'26 H1'25 H1'26 ] ! H1'25 H1'26 H125 H1'26 |




Financial Outlook & Tradin‘
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Revenue Bridge H1 2025 Vs H1 2026 Revenue by SegmentsH1 2026

(amounts in SAR 'M) 0.4%

—————————————————————————————————————————————————————————————————————————————

: ¥ o H ¥ : 3,454.5
31487 | 985 01 i 1167 | | E 145 ¥ —c5 : m Grocery

N R T N VL ® Pharma

prmrme , Tech
 /‘- ___________ ! Distribution
m Food Processing
T T T 80.4% L7 XA Reta”
H1 2025 Grocery Pharma Tech Distribution Food Inter-Company  H1 2026 ‘ /
Elimination

I

A 3.5% revenue growth (HL1 26 vsH1 A n ®y2 | MQHc NB Gy dz8 Lilkk KR likelgfowtidfdr @xisth§ BrandsAh S NI f £ INB s G K A
25) Wdzy QH p | MmQHPp
A Contribution derived from new
A New store openings A NonWasfatysales grew 4% pro brands A Growth driven byykoneperformance
forma in US, Europe and Asia
ALYLIOG 2F fFadg &SINRa 2LSyAy3Ia A Contribution from Toy Triangle

* Amount in SAR millions
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Balanced Growth: Organic & Acquisitions

Revenue Like for Like (Organic) Revenue (Consolidated) Gross Profit (Organic) Gross Profit (Consolidated)

1,021.2 10620 1,156.5

980.1

3,454.5

_________________________________________________________________________________________________________________________________________

A Likefor-Like (Organic)Represents performance from existing operations, excluding any newly acquired entities. This metric includes RetaiFGRacehDistribution
(JTC).

A Consolidated NumbersComprises total organic performance plus newly acquired segments (Toy Triangle and Retail Pharma), adjusted for intestiorimaeioyn
entries.

N

_________________________________________________________________________________________________________________________________________

* Amount in SAR millions
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FY 20241TTM H1 2026 Operating Profit S

Operating Profit

433.8

274.6

FY'21 FY'22 FY'23 FY'24 FY'25 TTM H1'26

* Amount in SAR millions
Source/ 2 YLI y@& LYFT2NFRGEABYSI CQ@AREE SFSC, QHAHO YR C, ZHNHH
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FY 2024TTM H1 2026 Net Profit e

Net Profit

240.6

TTM H1'26

* Amount in SAR millions
Source/ 2 YLI Y& LYF2NXIGA2Y I MQHAHCE C, QHAHPXE C,Qunun I C,QHAHO FYR C,ZXHAHH C{®




Revenue Value

Creation Bridge

from FY 2021 to TTM H1
2026
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Revenue Value Creation Bridge RENRSE

! Acquired in 1 Acquired |n| Acquwed in,! Acquired ;' i Acquired |

| FY 2022 | FY2024 ' EY 2025 i in FY 2023- in FY 2026

73.8 14.5 6,653.9

gl Vkone
Qgilall A —a ”' D)) 409 @
‘Danube TACO 7JUMAIRAH — a9l

FY 2021 Grocery Tech Distribution Pharma Toy Triangle Vaza TTM H1 2026

* Amounts in SAR millions
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Evolution of the Group Operating Profit Mix

Operating Profit

Jisggll
] Danubedash
Transitioned towards

Significant Growth
Birnagla i Ol‘ganic

DAWOOD

Birnagla i Ol‘ganic

DAWOOD

(Grocery)

(Grocery) goagla s 73.9%

85.8%

Retail Groceryl Retail Pharma H 1 2025 ® Organic (Retail Grocerg Retail Pharmé. Tech Distribution m Food H 1 2026

[ ] Te Distribution -
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Loan Outstanding & CAPEX Projection ——

Loan Outstanding

1 Zahrat I

493.6

,  byBDH

316.6 316.6 \

Committed :

1 Under

161.4 I Pipeline |
e - :
 Estimated | ‘ I
79.8 86.0 | Capex | % ]
. \§ \ :
|
\ NN

P 1 mmmmmm—-—- 1 :
| | Organic* ! In-organic | | Organic* 1 , _ In-organic I
R - T bt o S SR S S pUp U

|
e o e o o 3 e e o o o o o o o -

* Amount in SAR millions
** This includes store opening facility and renovation etc.

SourceComiani Informatiot1QH N @ ¢c A HFS H i
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Trade Working Capital (BDH & Segments) e

13.8%

NWC/ NWC/
Sales 4.8% Sales 29.6%
Ratio Ratio

30.4% 28.3%

' I
' I
' I
' I
' I
: E
I
1| S (7!
Py 1 E R
3 = 1B
o) 1 £ 19
o 1| = 1 O
© T — | o
+— 1 ) I A
) il !
3 | (117) |
' I
' I
H1'26 Q126 FY'25 : H126 Q126 FY'25 : H1'26 Q126 FY'25
I @Trade Payables  Trade Receivable mInventories | W Trade Payables ®Trade Receivable mInventories

® Trade Payables H Trade Receivable [~ InventoriesL

NwWC/
53.3% 56.4%

__________I_____—_________________I_______________________________.

68.4%

NWC/

Sales Sales

47.5% 73.3% 57.0%

|
| .
Ratio : Ratio
1
|
£ l
= o
SO ' £
28 30 I = 40
< I I =
3 o | &) [—
c = I £ k=
o ® 47 1 1
= 1 O 32
= =
2 | E
~ 1 (3)
7] |
.5 ' 1 FY'25
H1'26 Q126 FY'25 : H1'26 Q126
i Trade Payables u Trade Receivable ® Inventories [ i Trade Payables @ Trade Receivable ® Inventories

* Amounts in SAR millions

21
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Inventory and Payable Days RENORE

' Retail Pharma
110 111 - Retail Grocery -
99 96 378
87 340
I I I . ] ]
Inventory days Payable Days Inventory days Payable Days
FY'25 mQ1'2€ amH1'26 FY'25 mQ1'26 mH1'26
L ) i 17777 . "
Distribution (excluding HTT and TTC) p Toy : : TTC (including HTT)
segmen
239 : has been : 215 211
227 234 | transferred | 191
1 from JTCto |
I TTC, I
I therefore |
I both JTCj
l'and  TTCI
69 64 69 I results has |
: been !
- - | reclassified : 19 19 18
""" I .
Inventory days Payable Days Inventory days Payable Days
FY'25 mQ1'2€¢ mm H1'26 FY'25 mQl2( mmH1'26
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Newly Introduced ConceptsFood Processing RENODE

- Fresh Food Processing Strategic Brief

BDH's fully automated, teetiriven fresh food manufacturing project

TRECOT FRUTERRA STRATEGIC

e Trecot Flagship automated meat processing HIGHLIGHTS

6) Ald g9 aJ

St & facility - operational and delivering premium @
N =N quality.

Vertically Integrated

Sourcing, processing &
distribution in one hub

g S0

Irecot

Fruterra Fruit &
vegetable

processing plant ¥
launching Q2 2026.4

DualChannel

Cheese Processingutomated BDH retail stores

ot R e 1 ggggse plant operational by H2 + B2B partners
\ R -
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Acquired Subsidiary under Food Processing RENQCE
- Vaza Foods Company, Saudi Premium Foods Manufacturing Platform

PocoDor i LaProrte &4 fardow. 0TI Snienie

*

== Badie

1 2 3
Company Overview Operating Model Strategic Rationale
Confectionery, bakery & Production, cloud kitchens. Premium, highmargin portfolio
specialty foods & D2C retall expansion

Value Chain Integration Vision 2030 Aligned

i N T >
. =
L

{
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Growth & Synergies




Integrated Stores unddsinDawood Danube Stores
- ZahratAl RawdahPharmacies Integrated Stores withiBinDawoodDanube

BDH is the pioneer in KSA to launch integrated pharmacy concept inside Bindawood/Danube storescgasggfition of Zahrat Al Radah
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Franchise Model in QataBinDawood RawooE
- Franchise Arrangement with The Regional Group to expand in Qatar

Khalifa Avenue &R S |

b bl L 1L L b bl bl=la

“1'% NOW OPEN

NEW IN QATAR

¥ AUIBIfnS GBayaa
-~ ::« aglay satio B
duagsul

BDH also embarked the journey of expansion via franchise agreement with BinDawood brand, one store opened in February 2026
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New Brands under Distribution BAWSSE
- Addition of new renowned food and nefood brands under théistribution
Segment

YR SAMSUNG ﬁ]ﬂ/[’ ﬂdﬂ

- SINCE 1904 - —— ZANETTI —

BDH's Distribution segment strengthened its portfolio by adding several renowned brands, broadening its market presenasstomder base.

27
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Subsidiary under completion\Wonder Bakery RENO2E

- Wonder Bakery LLC, Serves Primarily B2B customieiduding hotels, restaurants, cafés, supermarkets,
airlines, and foodservicbusinesses

1 Company Overview 2 Operating Model 3  Strategic Rationale
_ GCC Expansion, Supply chain
| Crc_)lss_ants an_d other | Production & major B2B optimization, increased production
viennoiserie, Dan|Sh paStI‘IES, customers Capacity and manufacturing
Cakes and desserts integration

Operational Integration Growth & Value Creation Longterm Strategic Alignment

-



Financial Performance

P
Premium Strategic Highlight

/

Core achievements

<+ Improvement of sales
densities across all segments
< Higher margins among
the industry peers

< Disciplined cost management

* Solid financial foundation

* Amount in SAR millions
SourceCompany InformatiotlQH nHec C{ &

Shareholders of the Issuer

-
H1 2025 H1 2026 YoY
Sales 3,148.7 |3,454.5 9.7%
Gross Profit 1,062.0 |1,156.5 8.9%
Gross margin % 33.7% 33.5% -25Bps
Operating Profit 173.2 211.3 22.0%
Operating Profit % 2.5% 6.1% +62Bps
Net income 116.2 124.4 7.1%
Net income % 3.7% 3.6% -9Bps
Net Profit attributable to 119.0 119.7 0.6%




Shareholding Structure RANREE

Free Float-22.3%

Abdullah Dawood — —— Akasiya Star Trading

BinDawood and Sons 5.1% ' Company Ltd. - 67.6%
Al-Ati Holding Company - 5% —

@® Akasiya Star Trading Company Ltd.- 67.6% @® Abdullah Dawood BinDawood and Sons 5.1%
® Free Float22.3% ® Al-Ati Holding Company - 5%
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THANK YOU

BinDawood Holding Headquarters, KSA

Al-Madinah Al-Munawarah Rd, Al Naeem, Jeddah 21530
P.O. Box 51190, Jeddah 21543

+966 12 605 3557

INVESTOR ENQUIRIES
Hassan Javaid

Head of Investor Relations
hassan.javaid@danube.com




